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Friday Night at the ER® Facilitator Training + Certification
Thursday, Oct 8, 2026 (Portland, OR)

Activity Time Duration
Introduction 8:00 10 mins
Simulation Instructions 8:10 40 mins
Simulation Play 8:50 60 mins
Scoring 9:50 10 mins
**Short Break** 10:00 15 mins
Team Dialogue 10:15 15 mins
Systems Thinking Concepts 10:30 10 mins
Core Strategy 1: Collaboration 10:40 15 mins
Core Strategy 2: Innovation 10:55 15 mins
Core Strategy 3: Data-Driven Decision Making 11:10 15 mins
Relate Strategies to Scores 11:25 5 mins
Structural Influences on Behavior 11:30 15 mins
**Lunch Break** 11:45 60 mins
Reflections, Expectations, and Interests 12:45 PM 20 mins
Program History, Uses, and Outcomes 1:05 10 mins
Facilitator Guide and Game Materials 1:15 15 mins
Common Questions, Tips, and Best Practices 1:30 45 mins
**Short Break** 2:15 15 mins
Example Uses and Your Plans 2:30 30 mins
Debrief Customization 3:00 30 mins
Game Table Setup 3:30 20 mins
Replay the Simulation, Measure Improvement 3:50 60 mins
Closing Reflections 4:50 10 mins
**End** 5:00 =






